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[bookmark: _Toc130224739]Programme Overview
These programmes are practice-centred and prioritise application of learning and scholarship in staff’s own practice.  Broadly, the programme aims to promote and support high quality teaching that enhances Maynooth University students learning experience.  The specific programme aims are to:
1. Provide flexible opportunities for those who teach in Higher Education to explore the theory, concepts and contemporary discourse of learning, teaching and assessment in higher education and to consider how they impact and influence practice;
2. Assist participants to enhance the quality of the student learning experience by supporting them to: develop their professional values and identities; embed critical reflection into their professional practice; enhance their digital capacities in relation to teaching and learning; and identify opportunities to engage in continuous professional development as part of their role within Higher Education and
3. Support and encourage participants to engage in evidence-based approaches to their practice and to contribute to their discipline and their professional development through the scholarship of teaching and learning.

[bookmark: _Toc130224740]Programme Learning Outcomes and Module Alignment
The programme learning outcomes and aligned modules are described in the table below.  The programme learning outcomes for those taking the PCHETL will depend on the combination of modules they choose to take.

	
	On successful completion of the Programme, participants should be able to:
	Aligned Modules

	1
	Appraise the discourses and theories that impact on and influence learning and teaching in higher education and apply those relevant to their own professional practice and context. 
	All

	2
	Consider how the philosophy, policy and context of higher education in Ireland influences practice, particularly within their own discipline, role and professional development. 
	TL514, TL520

	3
	Identify and reflect on their own values, philosophy and role as an educator within their discipline in order to inform their teaching, learning and assessment practice.
	All

	4
	Design modules and programmes informed by recognised models and principles of good practice in curriculum design and quality assurance in higher education. 
	TL514, TL515

	5
	Evaluate various disciplinary and interdisciplinary approaches and methodologies of teaching, assessment and feedback and apply those relevant to their own professional practice and context. 
	All

	6
	Design and deliver teaching, learning and assessment activities that embrace and support the diversity that characterises contemporary higher education. 
	TL514, TL518

	7
	Evaluate a variety of digital technologies and apply those relevant to enhancing teaching, learning, assessment, and feedback within their teaching context. 
	TL514, TL517

	8
	Engage in critical reflection and reflective writing with respect to their ongoing professional activities and development. 
	All

	9
	Contribute to the scholarship of teaching and learning, and their discipline, through an evidenced-based approach to their profession in Higher Education
	TL514, TL516

	10
	Identify their continuous professional development activities (past, present, and future) and map them to the National Framework for Professional Development in Teaching and Learning through a portfolio of evidence. 
	TL514, TL516,
TL520

	11
	Develop a capacity for leadership, mentorship, supervision and support in respect of their professional roles within higher education. 
	TL516.
TL520



[bookmark: _Toc130224741]Programme Teaching and Learning Approaches 
These are blended learning programmes comprising of synchronous (face-to-face) and asynchronous (guided online learning and webinars) learning.  The nature of the blend will vary across modules, giving participants opportunities to experience a range of teaching and learning methodologies.  
The programmes are underpinned by a social constructivist philosophy and are designed to allow opportunities for participants to develop their own approach to teaching, learning and assessment in context of their teaching allocation and discipline.  In line with the programme philosophy and aims, the teaching approaches provide opportunities for participants to learn individually (through independent reading and activities and reflective practice) and with and from colleagues (through peer and group activities and class discussion).  


[bookmark: _Toc130224742]Programme Assessment Approaches 
Assessment is assignment-based, non-graded, and designed to reinforce learning and to create real life opportunities for participants to enhance and apply their learning in their own teaching and learning activities and practice.  Assessment within modules requires participants to complete small assessment elements over the course of a module allowing them to build on and apply learning in a practical way in their own teaching practice. The overall assessment approach is to employ ‘assessment for, of and as’ learning strategies within modules. Assessment in this programme is very much seen as part of the learning approach and assessment activities are designed to give participants opportunities to both test their own learning of a topic and to learn through the assessment activity itself, the feedback received and their reflection on both.
[bookmark: _Toc130224743]Module Outlines
A brief overview of each module, the module aims, learning outcomes, teaching and assessment approaches is provided over the following pages.


[bookmark: _Toc130224744]TL514: Introduction to Teaching, Learning & Assessment in Higher Education (15 ECTS)

Module Aim 
This blended learning module is a mandatory first module of the PCHETL/ DHETL programme. It introduces participants to core topics related to teaching, learning and assessment in higher education and underpins the further learning and development of these topics in other modules of the programme. It gives participants an overview of higher education context, policy, and structures before introducing them to key concepts and good practice in relation to core teaching and learning topics.  
The aim of this module is to introduce participants to the context, theory, principles and recognised good practice strategies in respect to specific topics across teaching, learning and assessment in Higher Education and to give them the structures to examine their own practice across topics.
Learning Outcomes
On successful completion of the module, participants should be able to:
· Articulate their values, philosophy and goals in relation to teaching & learning and their current role in higher education.
· Identify core theory, policy and readings that influence current practice in teaching, learning and assessment in higher education and apply them in their practice where relevant. 
· Write critically and reflectively on their own practice and continuous professional development.
· Plan and deliver teaching sessions that are grounded in best practice, informed by the pedagogical literature, and considers the module’s core themes such as active learning.
· Critically review their own and their peers' teaching skills through a peer teaching observation process as a professional development activity. 
· Plan and implement contemporary approaches in assessment and feedback that are grounded in best practice, informed by the pedagogical literature, and consider the module’s core themes such as inclusiveness.
· Incorporate principles and approaches to using digital technologies to enhance and support student learning in their teaching.
· Design or redesign modules in line with best practice such as constructive alignment.
Teaching and Learning Approach
Learning happens through engagement with core topics and resources, individually through practice and reflection, in pairs through a critical friend pairing system and as a wider group through in-class and online discussion and activities.
The programme employs a blended and flipped classroom approach to delivery where participants engage with learning resources and activities prior to attending a weekly class. The face to face or online class is given over to reinforcement of that learning through discussion, shared examples from practice, activities and scenarios.
To reinforce and apply learning, and to enhance the social constructivist element of the module, participants are paired with a critical friend for the duration of the module. Pairs meet between classes to collaborate on specific, guided, learning activities related to the previous week’s topic.
Indicative assessment 
The module will be assessed on a Pass/Not Passed basis on successful completion of all module assessment elements.  
1. Develop a teaching philosophy
2. Peer observation feedback process and self-reflection of an observed teaching session.
3. Create a digital artefact for use in a teaching session.
4. Analyse and reflect on their key learning and its impact on their future practice.”



[bookmark: _Toc130224745]TL515: Curriculum Design, Assessment & Feedback (10 ECTS)

Module Aim
This blended learning module aims to support participants in developing the necessary knowledge, skills, and self-confidence, to take the lead in designing (or redesigning) innovative and responsive programmes and modules.  
The module provides participants with opportunities to explore current theory, research, and trends, in curriculum design, assessment, and feedback, and to gain practical experience of collaboratively designing a programme with peers from the initial proposal to a detailed curriculum document.” 

Learning Outcomes
On successful completion of the module participants should be able to:
1. Analyse the factors that should be considered when designing a programme including, learner needs; disciplinary, institutional, sectoral, and international drivers, relevant policy, and key local and national requirements and standards.
2. Analyse the literature and discipline-specific programme design approaches and processes to determine best practice in curriculum design and development.
3. Make a convincing case (academic and business) for the development of a new programme.
4. Apply curriculum design principles and best practice to design a coherent and learner-centred higher education programme.
5. Write programme and module learning outcomes that adhere to recognised conventions, are aligned, and appropriate to learners’ level and stage of learning.
6. Develop authentic learning, teaching, assessment, and feedback strategies that will promote learner engagement and deep learning, enable learners to meet the intended programme learning outcomes, and support and evidence their learning achievements.
7. Analyse and self-evaluate their learning, its significance, and application in their own teaching and learning practice. 
Teaching and Learning approach
This blended learning module is delivered using a cooperative learning approach. Cooperative learning involves small groups of participants working together on a common task, in this case working through the stages of designing a programme from initial proposal to the write-up of a curriculum document. 

Each week participants will attend a workshop focused on a stage of programme/module design supported by key readings and other resources. Time for group work will be scheduled into each workshop to allow participants to mirror the stage under discussion in their own curriculum project work (applying theory to practice). Participant groups are required to meet outside formal teaching session to complete the curriculum design project.



Indicative assessment 
The module will be assessed on a Pass/Not Passed basis on successful completion of all module assessment elements.  
1. Individual assignment:
Self-evaluation of own learning including a plan for the further development and application of key learning in their practice.

2. Group Project
Design and present a higher education curriculum document that aligns with best practice in curriculum design such as constructive alignment.

[bookmark: _Toc130224746]TL516: Professional Practice Leadership & Scholarship in Higher Education (10 ECTS)

Module Aim
The aim of this module is to provide participants with the knowledge, skills, and structures, to consider their strengths, weaknesses, aspirations, and needs, in respect of their professional practice, educational leadership, and scholarship of teaching and learning (SoTL) abilities and potential.  Participants have opportunities to explore their own practice and build their skills in these fields.  Throughout the module participants will be challenged to critically reflect on their knowledge, skills, abilities, and future aims with respect to their SoTL and educational leadership activities.  
Learning Outcomes
On successful completion of the module, participants should be able to:
1. [bookmark: _Hlk80199085]Evaluate and develop their scholarly teaching and scholarship of teaching and learning practice.
2. Critically analyse the literature and examples of SOTL initiatives and create a set of resources to assist them with developing well-designed and robust SoTL initiatives.
3. Design, conduct, and write-up a SoTL project that directly relates to student learning or the enhancement of the student experience. 
4. Analyse the qualities of educational leadership with specific reference to developing and sustaining shared leadership.
5. Recognise and take educational leadership opportunities that are compatible with their values and aspirations.
6. Create an individual development plan detailing how they will actively grow their scholarly teaching, SoTL and educational leadership capabilities.”

Teaching and Learning Approaches
This blended learning module employs a combination of directed and self-directed learning, focused readings, learning activities designed to help participants develop and reflect on their own SoTL and leadership activities, and participation in a community of practice (comprised of all participants taking the module) where participants share ideas, resources, and outcomes.  

Indicative assessment 
The module will be assessed on a Pass/Not Passed basis on successful completion of all module assessment elements.  
1. [bookmark: _Hlk60928755]Present an example of scholarly teaching drawn from their own practice.
2. Implement and evaluate a SoTL initiative.
3. Prepare an individual development plan informed by a relevant and established Professional Development Framework.

[bookmark: _Toc130224747]TL517: Digital Technologies in Higher Education Teaching and Learning (10 ECTS)

Module Aim
The aim of this module is to give participants an understanding of the contemporary landscape with respect to digital technologies and higher education teaching and learning. The module will give participants practical opportunities to design, implement, and reflect on the use of digital technologies-for learning, assessment and feedback in their own teaching contexts. Through engaging with the module curriculum, participants will develop their competencies in line with the European Framework for The Digital Competence for Educators (DigCompEdu.
Learning Outcomes
On successful completion of the module, participants should be able to:
1. Describe the political, social, theoretical and pedagogical factors that influence the use of digital technologies in higher education.
2. With reference to DigCompEdu, evaluate the opportunities and challenges that digital technologies might generate for teaching, learning and assessment within their own context.
3. Create fully online or blended digital learning resources, activities and learning experiences for their own context that adhere to principles of good pedagogical practice and that accord with best practice guidelines in accessible and inclusive design.
4. Map their past, current and intended professional development activities to the DigCompEdu Framework.

Teaching and Learning approach
This module is based on a social constructivist pedagogy where we collaboratively build a learning community. The module is delivered entirely online, via a combination of asynchronous and synchronous resources and activities. Participation in the module is mainly self-directed; however participants are required to attend module webinars.
Indicative assessment 
The module will be assessed on a Pass/Not Passed basis on successful completion of all module assessment elements.  
1. Participation in online discussions, peer discussions and tasks
2. Complete all individual learning activities
3. Give peer feedback on draft Moodle course
4. Moodle course for an online or blended module
5. Supporting text OR Screencast/Video
6. Reflective narrative on your learning and future learning goals



[bookmark: _Toc130224748]TL518: Equality & Diversity in Higher Education (5 Credits) 

Module Aim
Diversity is at “… the core of vibrant communities and strong economies …  our institutions (should be) beacons of inclusion welcoming all, with a focus on groupings that are under‑represented at present.” (Statement of Strategy 2021-2023, Higher Education, Research, Innovation and Science 2021 p.13).  This blended learning module explores what being a “beacon of inclusion” might mean for lecturers’ in their day-to-day work.  It aims to facilitate participants to reflect on their own teaching and learning practice and contexts, and to identify their strengths and areas for development in creating inclusive learning environments for their students. 
Module content will consider strategies to embed equality and inclusion in higher education contexts and within their own discipline and practice.  Participants are asked to select a module they currently deliver as an exemplar or lens to focus on while completing the module learning activities.  The selected module serves as a “test case” to sense check their learning and its application to their context and practice.

Learning Outcomes
On successful completion of the module, participants should be able to:
1. Critically evaluate the meaning, importance and benefits of equality, diversity and inclusion (EDI) in higher education teaching and learning settings.
2. Analyse the legal and policy context for EDI with specific reference to their legal obligation to promote equality and inclusion in their teaching and assessment practices.
3. Recognise the diversity that exists within their own teaching cohorts and the potential barriers to learning that might exist.
4. Demonstrate a self-aware, reflexive, informed and critical approach to understanding and meeting the needs of diverse students.
5. Redesign elements of their teaching and learning practice based on their engagement with the Universal Design for Learning (UDL) principles.
6. Commit to continuing to embed UDL principles in their classroom-based and online-based teaching practice.

Teaching and Learning approach
This blended learning module combines directed and self-directed learning to explore the context, concepts and approaches to equality and inclusion in higher education settings.  Learning happens through completion of self-paced guided learning activities, sharing and critiquing challenges and solutions with an assigned critical friend, and in-class and online discussion and activities with the wider group.
Application of learning happens through the assessment for learning approach which requires participants to review their own practice across a range of criteria in order to initiate immediate changes in practice and plan for future professional development in relation to this aspect of their teaching practice.

Indicative assessment 
The module will be assessed on a Pass/Not Passed basis on successful completion of all module assessment elements.  
1. Document and analyse the implications of the potential student profiles and barriers to learning that may exist in their student groups.
2. Redesign a teaching session or assessment strategy to embed UDL.
3. Prepare an action plan detailing future action for fostering EDI in their teaching and assessment practice”



[bookmark: _Toc130224749]TL519: Classroom Management and Microteaching Skills (5 Credits)

Module Aim
The aim of this module is to engage participants in the theory and practice of recognised microteaching skills applied to higher education teaching and to explore their own principles of teaching and learning and the learning culture that exists for their students. Through individual, peer and group activities, participants will have the opportunity to practice a variety of core classroom teaching skills used to teach, facilitate, and engage students in learning. Participants will engage in peer and self-observation and reflection on their own development of these skills.

Learning Outcomes
On successful completion of the module, participants should be able to:
· Develop and enact teaching and learning approaches and activities that allow a positive learning culture to exist in their own teaching contexts.
· Demonstrate core teaching skills and competencies, under observation, that enhance and support students’ learning journey.
· Self-audit their practice of core classroom skills and competencies.
· Perform the role of a Critical Friend for a fellow teacher, in line with best academic practice.
· Formulate personal principles of good teaching that they strive to implement in their professional practice.

Teaching and Learning approach
Delivery of this module is through a flipped classroom approach whereby participants engage with screencasts, readings and/or video resources in the Moodle space relating to each week’s skill or topic. They apply and reinforce learning through peer activities with an assigned ‘Critical Friend’ and further learning happens through engagement with Moodle resources, and the broader online class discussion.

Indicative assessment 
The module will be assessed on a Pass/Not Passed basis on successful completion of all module assessment elements.  Indicative assessment types include:
1: My principles of Good Teaching Practice
2: My Statement of Learning Culture
3: Teaching Skills Reflections on individual topics/skills
4: Self-evaluation of teaching episode(s), with input from a Critical Friend/Peer Observer



[bookmark: _Toc130224750]TL520: Capstone Module: Professional Portfolio (5 Credits)

Module Aim
This self-directed module is taken by participants taking the PDHETL programme only.  The aim of this module is to direct and support participants in consolidating their personal and professional learning and development in respect of their teaching, learning and assessment practice across the modules of the diploma programme and present it as an online teaching portfolio that can be used for their ongoing professional development.
Learning Outcomes
At the end of this module, participants will be able to:
1. Identify and gather evidence of their learning and professional development activities in respect of teaching practice from engagement across the programme topics and themes.
2. Highlight changes in self and practice because of engagement with specific programme topics and activities.
3. Tell the story of their personal and professional development across the programme through reflective, academic, and scholarly writing.
4. Create an online teaching portfolio to present evidence of learning and development of their teaching practice, along with supporting artefacts.
5. Identify knowledge, skills and competency gaps and translate them into future goals for continuous professional development of teaching practice.

Teaching and Learning Strategy
Learning in this module happens mainly through self-directed engagement with the various steps required in the creation of the online portfolio and the participants reflection and articulation of their own journey of learning and development across the programme and modules. Their work is supported with a workshop, a guide to creating their portfolio and Moodle resources as well as linking in with a programme team mentor.
Indicative assessment approach
Assessment for this module is through the submission and presentation of an online teaching portfolio in line with the guidelines and criteria provided. This is an assessment for learning approach where learning happens through the process of: reflecting on learning experiences and outcomes and writing about their impact on practice and students; gathering and presenting evidence to support this; and presenting the participants own unique story of learning and development related to programme themes and intended outcomes.
2

