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Overview 

• Context – millennials’, entrepreneurs’ and businesses’ expectations 

• Transformation of classroom assessment practice  

• Teacher-student relationships and agency of the school 

• Teacher development for assessment development 

• Teachers’ generative involvement in formulation of better 
assessment 

• Restoring teachers’ professional assessment judgements 

 



Millennial Generation – 1980 - 2000 

• Millennial generation – aged between 16 – 30, 25% of world’s pop 

 

• Value authenticity, autonomy, purpose and passion in their jobs, crave 
“experiences” and want to believe in things, make a difference and have an 
impact (Potter, 2016) 

 

• Experiences include power of social media, digital media, authenticity, word of 
mouth advertising, online market place 

 

• Agile, fast moving, start ups and growing businesses include: Uber, Etsy, 
Vinomofo, Little Red Ants  

 



“Why would we be 
gloomy?  

The slowdown was not a surprise, 

it  was entirely predictable.”
- Scott Morrison MP, Treasurer of The Commonwealth Of Australia

Entrepreneurs:

“Don’t sell yourself  off. 
Build the new world, 
a new ecosystem.” 

“The biggest risk to 
earnings is that business 

doesn’t take risk.” 

“For directors, the consequence of  
making mistakes is profound.” 

“The legal system 
is wait ing to play 

GOTCHA!” 

“Ironically, it  is the corporates that have 

been around for a long t ime that are 

taking the short term view. Meanwhile 

these agile, fast moving startups seem to 

be the ones taking the long term view.” 
“They want to be involved and to 

contribute to the future of  the 

organisation. Put them in a place 

where they can make a difference.” 

“Market to them in the way 
they want to be reached. It ’s 
a new way to think about growth -  

through concentric circles of  trust” 

“China is moving to a service-

oriented economy…and 
Australia & New Zealand 

are perfectly poised.” 

We are not... “even 

touching the edges of  the 

opportunity in China.” 

“You have to have a 

product or service 

that can be as good as 

any in the world.” 

“You can’t live through the GFC 

and not be aware of  risk – it ’s no 
wonder we’re risk averse.” 

“Despite an adverse economic 

environment, the Australian 
economy is growing faster 
than every economy in the G7.”

– Scott  Morrison MP, Treasurer of The Commonwealth Of Australia

“There is a 
whole new world 
up for grabs.” 

“Every part of  the 

business has to change.” 

“Will energy be free in 20 years 

t ime? … There will always be 

capital cost, but the consumer will 

be more involved.” 

“The cycle of  opportunity waits for no-one. 

Rapid change always brings opportunity.” 

“We must reward risk takers 
for being growth makers.” 

– Scott  Morrison MP, Treasurer of The Commonwealth Of Australia

“In a startup, previous failure makes 

them more backable”  

(unlike the corporate environment) 

Crises… personal a acks… your 

work as a polit ical football… 

“Just  because it ’s tough doesn’t 

mean you step back from it .” 

The effects test: 
“Just  bad 
policy” 

“Innovation shouldn’t be the 

property of  startups – but the 

odds are stacked against big 

companies & their advantages 

are dissipat ing.” 

“Big business has a huge 

role to play in innovation 

– and is delivering.” 

Council Of Australia

“Investors want 

risk- free growth.” 

Shareholders: 

“We need patient capital.” 

Council of Australia

“What ’s missing? Soul. 
Big organisations need soul, 

emotion, and someone to 

love them.” 

“People are motivated 
by doing something 
meaningful – and 

achieving something.” 

“We were a racted to 

the entrepreneur. We’re 

backing the technology 

and the talent.” 

CEO, Australia POST

“The challenge is: how 
do we, people, adapt 

and change?” 

“How do we have a talented workforce 

now and in 20 years t ime? This 
absolutely should be a national 
level conversation ... This is a 

training of  talent issue, and we are 

well behind.”

To:
Localised

Relevant

Fresh

Safe & clean

New

Individualised

Pride

“Profound economic changes 

are being driven by a rising 

middle class in Asia – at  

unprecedented speed and scale.” 

“Social media plays a huge role. 
There is low trust in the market and high 

trust in personal recommendat ion.” 

“They want to buy into 
you as a business, they 

don’t just  buy from you.” 

“The middle class consumer today in 

Asia has so much capacity to be in 

charge of  the equat ion.” 

“Have a portfolio of  options to spread the 

risk – and a test  plan. Recognise volat ility and 

frame risk accordingly. This is no place 
for short term- ism.” 

“Don’t go in 
half -hearted.” 

“There are quite 
a lot of  bumps in 
the road. It  consumes 

capital – and you won’t get 

it  back within 3 years.” 

Amatil

From: 
Low trust 

Pollut ion

‘Mass products’ 

No even playing field

15 - 16 MARCH

S T R A T E G I C

P A R T N E R

Risk Takers Growth Makers 



Shift in values and expectations 

“… the values of the 21st century are 

shifting, given the influence of internet 

technology like social and mobile 

media, which are having a profound 

effect on the way Millennials perceive 

living, learning, and working”  

  (Stasio Jr, 2013, p. 34)  

They are the most diverse generation in 

the history of the developed world, 
marked by social awareness and who 

seek to change the world. As a 

generation marked by a mix of 

ambition and practicality with a solid 

underpinning of values, they will surpass 

previous generations in influence, 

spending power, and wealth, if, for no 

other reason, by virtue of their size and 

value. (asterixgroup.com 2012).  



Agile, fast moving, start ups 

• We would rather you fit in with the team and have good work ethic than 

follow the traditional hiring model that looks only at stellar grades.  

• "People my age tend to change jobs every two years, but I've really enjoyed 

the culture of this company and the autonomy I get here to try different 

things.” (Video production agency Little Red Ants Creative Studio) 



Values and Expectations  

• Little Red Ants Creative Studio wants to create works that we would 
be proud of and realise ideas that push our creative boundaries. We 
come up with the best ways to solve our clients’ needs, while 
developing a culture that retains the best talents, so as to build 
lasting businesses. 

• At Little Red Ants, 
 

We believe in 

fighting for 

good ideas, 

because that 

is where good 

work comes 

from. 

We believe in 

respecting 

clients, 

because they 

make us 

grow. 

We believe in 

our 

colleagues, 

because 

good work 

cannot be 

done alone. 

We believe in 

learning, 

because we 

can never be 

good 

enough. 

We believe in 

having fun, 

because why 

not? 



Values and Expectations 

• The Vinomofo Credo 

 

Step up 
Care 

more 

Keep it 

real 
Do some 

good 
Have fun 

https://vinomofo.com/ 

 



Learning alignment to shift in values  

• Students agree …they come to college to learn, yet 65 percent say 

they learn most outside of the formal classroom. They believe that 

“outside” means the real, practical world, and that it includes their 

peer groups. Their favorite courses … in their judgment, connected 

to the outside. (Stasio Jr, 2013, p. 35)  

 

• Skills emphasis for 21st century critical thinking and problem solving, 

collaboration (ability to work well in groups), creativity and 

innovation, and communication (written and oral) 



Competencies for innovation and growth 

“… cognitive achievement 

and knowledge of the field in 

problem-solving mode” 

“knowing and applying the 

knowledge” and also “being 

able to solve the real problems 

of the field and across fields” 

“ability to work in teams, good 

communication skills, 

intercultural understanding, 

and knowledge of information 

and communication 

technologies” 

personality traits “openness, 

conscientiousness, extroversion, 

agreeableness, emotional 

stability and emotional 

resilience” 

economic traits “impatience, 

risk aversion, trust, altruism and 

positive and negative 

reciprocity” 

(Alexander, 2016) 

 



Learning and assessment needs 

Nurture the right skill sets Train for the best talent 

Shift our thinking for 

innovation in assessment 

and learning 

Motivate by providing 
opportunities to achieve 

something meaningful and 

something that matters 

Empowerment to think 
differently and involve our 

students in suggestions for 

change 

Create the right assessment 
experiences and move to 

next cognitive challenge to 

skill-up 



The Murder Machine 

… that the main object in education is to help the child to his own true 

and best self.  That the teacher should bring to his pupil is not a set of 

ready-made opinions or a stock of cut-and-dried information, but an 
inspiration and an example; and his main qualification should be, not 

such an overmastering will as shall impost itself at all hazards upon all 

weaker wills that come under its influence, but rather so infectious an 

enthusiasm as shall kindle new enthusiasm. 

I dwell on the importance of the personal element of education.  I 

would have every child not merely a unit in school attendance, but in 
some intimate personal way the pupil of a teacher. 

Pearse, 1916 



Understanding in context 

• In the search for general laws and what works, one can not only 

lose sight of the uniqueness and humanity of individuals, but reduce 

them in the process, failing to present their experience in any “real” 

sense. (Simons, 2014) 

• Proposition that we learn best from a close study of the particular 

(Doidge, 2016 citing Sacks) 

• Such propositions highlight the importance of the social, cultural 

and educational contexts for the take up of change in assessment 

policy  

 



Restoration of teacher-student relationships 
Importance of student-teacher relationship and understanding of the 
particular student’s learning needs 
 

https://www.teachingchannel.org/videos/benefits-

of-advisory-eed 



Could assessment be organised differently? 

We seem to have moved from using assessment to identify and 

certify the actual practical skills, competences and educational 

achievements of (a minority of) individual students, to a mass 

system of assessment and testing which focuses on the indicators of 

achievement (grades and test scores) rather than achievement 

itself. Moreover ... accompanied by an increasing emphasis on the 

personal responsibility to engage with the system and maximise 

outcomes.  
 

Neo-liberal processes of responsibilisation far over-emphasise the 

individual nature of responsibility and far underplay the collective 

element, thereby producing a very inefficient and ineffective form 
of social and educational investment in the future. 

Torrance, 2015, pp. 10-11 



Could assessment be organised differently? 

… with much more emphasis being placed on the collective 

responsibility of teachers, students and their peers to understand 

that educational encounters are a collaborative endeavour which 

should produce outcomes that benefit communities as well as 
individuals.  And outcomes ... which must self-consciously look to the 

sustenance and long-term development of collective knowledge 

and culture not simply to short-term utility and market advantage. 

Torrance, 2015, pp. 10-11 



• What might assessment involve if it focused on the development 

and identification of collective understanding, collaboratively 

produced through educational experiences? 

• If it valued difference would need to: 

 

 

Acknowledge that success and 

failure are inherently unstable and 

equally required for the development 

of curiosity, flexibility and resilience. 

Identify and report a variety of 

complex, contingent and uncertain 

outcomes. 

Torrance, 2015, p. 12 

Could assessment be organised differently? 



The conditions of community 

• A collaborative culture of schooling based on respect for persons 

• “It is difficult for those outside the schools to improve the quality of provision within 

them.” (MacDonald, 1991, p. 3) 

• “It is the quality of teachers themselves and the nature of their commitment to change 

that determines the quality of teaching and the quality of school improvement.” 

(MacDonald, 1991, p. 3) 



The conditions of community 

• “Teacher development…is a precondition of curriculum development, and teachers 

must play a generative role in the development of better curriculua. Their 

unerstanding, their sense of responsibility, their commitment to the effective delivery of 
educational experience for their pupils, is significantly enhanced when they own the 

ideas and author the means by which idears are translated into classroom practice.” 

(MacDonald, 1991, p. 3) 

• …try to bring pupils in on the logics of school and classroom policies for change. ... 

lateral rather than vertical lines of communication are more effective in transmitting 

ideas and practices, a point of considerable relevance to the concept of teacher, 

school and community collaboration. (MacDonald, 1991, p. 4) 

 



Cases of transformation 

• Queensland has something that is really remarkable – a 
system of high stakes certification in which teachers are at 
the centre and where school based assessment is trusted 
as a way of arriving at a reliable decision about student 
achievement. … To maintain this we need a process of 
continuous development and continuous professional 
development. (Stobart, 2015) 

• School Based Assessment (SBA) and teacher judgement 

 

 



Teacher – student relationship acknowledging difference 

Start from Peter Lawrence 4.48 to 5.21 

https://www.youtube.com/watch?v=jvV2kbU37Kk 

https://www.youtube.com/watch?v=jvV2kbU37Kk


Teacher Judgement 

Start from Satu Cooper 5.23 – 5.45 

https://www.youtube.com/watch?v=jvV2kbU37Kk 

https://www.youtube.com/watch?v=jvV2kbU37Kk


Teacher Judgement 

News item re Senior Secondary Assessment Change 

ABC news report 



Learning competencies 

From 0.14 – 3.09 

 

https://www.teachingchannel.org/videos/college-

success-portfolio-defense-structure-eed 



Teacher Judgement 

https://www.teachingchannel.org/videos/calibrating

-for-portfolio-defense-eed 
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