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DES IG N  G U IDE  
 

This PowerPoint 2007 template produces a 36”x48” 

presentation poster. You can use it to create your research 

poster and save valuable time placing titles, subtitles, text, 

and graphics.  

 

We provide a series of online tutorials that will guide you 

through the poster design process and answer your poster 

production questions. To view our template tutorials, go online 

to PosterPresentations.com and click on HELP DESK. 

 

When you are ready to print your poster, go online to 

PosterPresentations.com 

 

Need assistance? Call us at 1.510.649.3001 

 
 

QU ICK  START  
 

Zoom in and out 
 As you work on your poster zoom in and out to the level 

that is more comfortable to you.  

 Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, 

and the affiliated institutions. You can type or paste text into the 

provided boxes. The template will automatically adjust the size of your 

text to fit the title box. You can manually override this feature and 

change the size of your text.  

 

TIP: The font size of your title should be bigger than your name(s) and 

institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 

logo by dragging and dropping it from your desktop, copy and paste or by 

going to INSERT > PICTURES. Logos taken from web sites are likely to be 

low quality when printed. Zoom it at 100% to see what the logo will look 

like on the final poster and make any necessary adjustments.   

 

TIP:  See if your school’s logo is available on our free poster templates 

page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 

and paste, or by going to INSERT > PICTURES. Resize images 

proportionally by holding down the SHIFT key and dragging one of the 

corner handles. For a professional-looking poster, do not distort your 

images by enlarging them disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 

they will print well.  
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QU ICK  START ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 

DESIGN menu, click on COLORS, and choose the color theme of your 

choice. You can also create your own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to 

VIEW > SLIDE MASTER.  After you finish working on the master be sure to 

go to VIEW > NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-

formatted placeholders for headers and text 

blocks. You can add more blocks by copying and 

pasting the existing ones or by adding a text box 

from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to 

present. The default template text offers a good starting point. Follow 

the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  

click on TABLE. A drop-down box will help you select rows 

and columns.  

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-CLICK > 

FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 

Some reformatting may be required depending on how the original 

document has been created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 

column options available for this template. The poster columns can also 

be customized on the Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your 

poster, save as PDF and the bars will not be included. You can also delete 

them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 

match the Page-Setup in PowerPoint before you create a PDF. You can 

also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as 

PowerPoint or “Print-quality” PDF. 

 

Print your poster 
When you are ready to have your poster printed go online to 

PosterPresentations.com and click on the “Order Your Poster” button. 

Choose the poster type the best suits your needs and submit your order. 

If you submit a PowerPoint document you will be receiving a PDF proof 

for your approval prior to printing. If your order is placed and paid for 

before noon, Pacific, Monday through Friday, your order will ship out that 

same day. Next day, Second day, Third day, and Free Ground services are 

offered. Go to PosterPresentations.com for more information. 

 

Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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Amidst high unemployment, and in line with an international trend 

towards active labour market policies, Ireland introduced Pathways to 

Work in 2012.  

 

Pathways set up a number of interventions with which the  unemployed  

must engage including; job-search training, group engagement, individual 

case-work, referral to training, internships or employment services.  

 

Non-compliance may result in sanctions of reduced or withheld payments.   

 

The introduction of Pathways to Work has qualitatively changed both the 

operation of welfare provision and the underlying rationale behind it.  

 

Intreo staff now are now institutionally empowered to levy punitive 

sanctions which can disqualify claimants from receiving  assistance.  

 

Applicants for social welfare payments are now classed as 'clients' and are 

bound to a 'social contract' which outlines their responsibility for actively 

searching for work or engaging in training.  

 

Thus the rights of welfare payments are matched with the responsibilities 

of engaging with Intreo and actively searching for work..  

 

Although unemployment is generally a negative experience, this research 

distinguishes between the experience of unemployment itself and the 

experience of being a client or operative of the welfare service 

 

  

 

1. Introduction 

2. Objectives  

3. Methods 

The methodology to be employed is that of in-depth and repeat  semi-

structured qualitative interviews.  

 

Each unemployed individual will be interviewed at length at the start of 

the study, and periodically over two years. Shorter repeat interviews will 

be held after a fixed period of 4-6 months, or in response to important 

events, for instance, re-training, getting a job, undergoing ‘Pathways’ 

interventions or being subject to sanctions.  

 

Initial interviews will be largely unstructured, after ascertaining the details 

of the individuals background, education, employment history and 

economic situation, the purpose of the interview is to allow the respondent 

to tell the story of their interaction with the social welfare office since 

becoming unemployed, and relate their experience of job-seeking.  

 

Subsequent re-interviewing will allow respondents to relate new 

experiences with social welfare and job-seeking to the interviewer at 

length, but also provide opportunities for general reflection about their 

overall experience. This is important to track how the meaning of 

unemployment and job-seeking can change under the influence of 

‘Pathways’. 

 

There will also be a number of one off interviews conducted with staff in 

the Department of Social Welfare; the staff to be targeted for inclusion 

are primarily those who are customer facing and ‘front line’ staff.  

 

The point of talking to this group in particular is to attempt to gain an 

understanding of how Pathways to Work operates from an institutional 

perspective. This will allow for an understanding of how working 

practices have changed given that the Pathways scheme has qualitatively 

changed the role of such staff by introducing punitive powers which they 

can exercise over their clients.  

 

Further one off  interviews will be conducted with practitioners working 

in areas which interact with unemployed people such as training providers, 

youth organisations and charities. These will examine how Pathways has 

altered the overall landscape of unemployment service provision. 

 

 

By talking to both claimants and staff about the operation of the scheme it 

will be possible to get a view from both sides of the counter which will 

allow for comparative analysis of the subjective experiences of the scheme 

and how it operates.  

NOW RECRUITING PARTICIPANTS 

Contact: kdoyle@wit.ie  

This research is divided between two main groups,  the client group and 

the administrative group and aims to get a dual perspective of the 

operation of Pathways to Work. 

 

This project seeks to assess the impact of Pathways on job-seekers 

behaviour, wellbeing and sense of identity.  

 

It will also assess how Pathways has altered the working practices of front 

line staff in the Department of Social Protection and other practitioners in 

the field 

 

This research will  investigate the policy origins of  ‘Pathways to Work’ 

with particular emphasis on historical, social, economic and political 

discourses on the regulation of work and poverty in an international 

context. 

 

It aims to examine whether the ‘Pathways to Work’ leads to changes in 

claimants job-seeking behaviours and experiences including their 

engagement in job schemes and training. 

 

It will explore whether ‘Pathways to Work’ alters unemployed persons’ 

perceptions of what is appropriate or acceptable work and pay. 

 

It will investigate how claimants experience and negotiate the various new 

interventions and sanctions and whether they understand or accept their 

‘official’ rationale and purpose. 

 

It will explore how the threat of, and in some cases the actual imposition 

of, sanctions impacts on claimants’ well- being and motivation. 

 

 

.  

 

 

Kenny Doyle Waterford Institute of Technology 

The Impact of Labour Market Activation and Sanctions 

Assessing Pathways to Work 
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