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Equality Strategy

The HR Equality Strategy aims to;
=  Promote equality of opportunity for all employees and students.

=  Support the university’s principles and values of equality, inclusiveness,
social justice, respect, dignity and care for the individual.

=  Support the achievement of the university’s strategic goal ‘To be an
excellent place to work, known for a collegial ethos which empowers all
staff to contribute fully to the development of the university’.

= Address specific equality areas across the university in 2014-2016 in
relation to Gender, Disability and the Intercultural Institution.
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How to meet our Strategic Aims

Review of the university’s structures and culture under each of
the nine grounds of equality (Gender, Civil status, Family status,
Sexual orientation, Religion, Age, Disability, Race, Membership of

the Traveller community) as follows:

= Equality Policy Audit & Review
= Equality Awareness and Training
= Structures and Processes
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Specific Areas of Focus 2014 - 2016

GENDER
= POLICY

= AWARENESS

—
DISABILITY - = POSITIVE ACTION
I

= PROCESSES

INTERCULTURAL
INSTITUTION

Equality Working

Group
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Gender Equality . Building on previous work

= Report of the Working Group on Gender Equality (2013)
= Policy audit and review (2013)

Eight Key Recommendations:

= Equality policy audit, review and update;

=  Work practices that support gender equality;

= Monitor and audit gender equality in university policies, practices, culture;
= Set and monitor gender targets;

" Training to support women’s career progression;

= Career planning and career progression support;

= Communicate organisation support for gender equality;

= QOrganisation structures that support gender equality.
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Maynooth University Equality Strategy & Action Plan 2014-2016

Equality through Structure, Culture, Behaviour

CULTURE
- Equality & Diversity
LEAD on-line Training
for All Staff
- Unconscious Bias
Training for senior
university staff
- Positive action - Mark
International Days
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. = POLICY
Gender Action Plan = AWARENESS

= POSITIVE ACTION
= PROCESSES

EQUALITY POLICY

Review, Update, Communicate

PROCESSES

Revised PMDS to support gender
equality through transparent work
allocation, career
coaching, training &developmen
PMDS

AWARENESS

Unconscious bias training for
senior university staff, Equality &

Diversity on-line LEAD for Selection
Boards, Induction, All Staff
(Commence SEP 2014)
TRAINING

POSITIVE ACTION
Gender audit to support the
Athena SWAN Bronze Award

application, identify initiatives

On-going
Athena SWAN

AWARENESS

Communicate Gender Equality
Strategy at faculty / school meetings
to create awareness, identify issues
(Commence SEP 2104)
COMMUNICATIONS

EQUALITY STRATEGY

Monitor, Implement, Review

POSITIVE ACTION

International Women'’s Day
8 MAR 2016
International Women'’s Day

POSITIVE ACTION

To fund personal and professional
development for women, External
monitoring and benchmarking,

Shared International Expertise
H2020 Consortium SEP2015

POSITIVE ACTION

Personal and Professional
Development for Women Jan 2015
(Mentoring, Network/Forum

SEP 2015
LEARNING & DEVELOPMEN
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LEAD - Living Equality & Diversity

Maynooth University Newsletter December 2014

Maynooth University Equality and Diversity eLearning Programme for Staff - LEAD
(Living Equality & Diversity)

As part of the Equality Strategy, the HR Department is launching a new on-line
learning programme in November 2014 to create awareness of the university’s
commitment to equality and diversity. The LEAD programme, Living Equality and
Diversity, was developed in conjunction with the Irish University Association Equality
Network and focuses on what equality and diversity means in the context of Irish
universities. The LEAD programme aims to create awareness about unconscious bias,
stereotyping and discrimination, and highlights the role we all have to play in
promoting an inclusive and supportive university environment.

All university staff can access the LEAD programme through the Human Resources
webpage: http://humanresources.nuim.ie/index.shtml

If you have any queries regarding the programme, please e-mail: equality@nuim.ie
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http://humanresources.nuim.ie/index.shtml
mailto:equality@nuim.ie

. ope . = POLICY
Disability Action Plan = AWARENESS
= POSITIVE ACTION
= PROCESSES

EQUALITY POLICY

Review, update, Communicate

AWARENESS
On-line training tool
ConnectAbility
Induction training, Recruitment &
Selection Boards, All staff
Commence NOV 2015
TRAINING

PROCESSES

A forum which supports conversatio
and disclosure,
Review the effectiveness of a
reasonable accommodation
PMDS

EQUALITY STRATEGY

Monitor, Implement, Review

PROCESSES
Adapt and implement IUAEN
disability guidelines for managers and
staff
NOV 2015

POSITIVE ACTION

Identify the range and
number of employees with a
disability and how we can best
support (SEP 2016)
DISABILITY SURVEY

POSITIVE ACTION
Work with the Access Office to
identify good practice,
International Day of People with a
Disability 3 December 2015
SeeChange Mental Health
UNIVERSITY EXPERTISE

GUIDELINES
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Intercultural Institution Action Plan

EQUALITY POLICY

Review, Update, Communicate

PROCESSES

Audit and Review through eRecruit

GUIDELINES

EQUALITY STRATEGY

Monitor, Implement, Review

POSITIVE ACTION

International Day for the elimination of
racial discrimination
21 MAR 2016

UNIVERSITY EXPERTISE
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On-line learning tool LEAD
Induction training, All Staff
Mandatory Recruitment & Selection

POSITIVE ACTION
Work with Applied Social Studies to
identify issues and action.

UNIVERSITY EXPERTISE

= POLICY

= AWARENESS

= POSITIVE ACTION
= PROCESSES

AWARENESS

Boards NOV 2015
TRAINING




MAYNOOTH UNIVERSITY EQUALITY UPDATE

Thank You

LEAD Living Equality & Diversity

http://humanresources.nuim.ie/index.shtml (HR website)

http://www.leadequalitynetwork.com/ (Direct site link)
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