
PETE:
Preparation for Education, Training 

& Employment



Ending homelessness is more 
than a roof over your head…

• Exiting homelessness sustainably:

 Rebuild belief & motivation

 Establish routine

 Develop relationships, support systems

 Income!

• PETE: preparation for education, training & 
employment

“Shelter 
neither solves 
homelessness 
nor prevents 

further 
displacement”



Homelessness  and joblessness

• Inability to afford housing 
a key driver of 
homelessness

 7 in 10 eligible for social 
housing have no 
employment income

• 6,480 adults (May 2019)

 1,733 families

 1,005 lone parents

 3,784 children
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3 in 4 people who are 
homeless are ‘prime 

working age’



The PETE model

PETE
Plan tailored 
to individual 

needs

Build 
confidence & 

wellbeing

Reduce 
impact of 

adverse life 
experiences Access QQI 

accredited 
training

Access to 
labour 
market



“When you’ve been 
homeless, you may have 
gaps in your CV & you’re 

afraid to even apply for jobs 
in case this comes up. 

They’ve helped us to deal 
with that in CVs & 

interviews”

“I can’t wait to come in 
in the morning.

I’ve done stuff here that 
I would never have 
thought of…I never 

thought I would learn”

“We find that once people have 
started to participate it raises 
their confidence and starts a 

momentum”



PETE 2018

• Basic skills 
training

 319 customers

• Successful case 
closures

 148 customers

 Moved to 
further training, 
education, 
employment

44%

32%

4%
20%

Education/training Paid employment

Work experience Completed PETE plan



Challenging homelessness. Changing lives.

Homelessness 
can be solved. 
Permanently.

We don’t have 
to re-invent the 

wheel.

We can achieve it with 
partnership & investment 

in people.


