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1. Introduction  

Treasury Management comprises the management of all monies and capital market transactions 

in connection with the cash and funding resources of the University. 

 

The University is committed to ensuring effective management of all funding from external 

sources and the investment of surplus cash balances of the University. 

 

The Treasury Strategy undertaken by the University will have regard to: 

• The maintenance of a stable financial position for the University: 

• The need to ensure that the University has sufficient and appropriate resources available 

to meet both its long term and its short-term funding requirements: 

• The current levels of short term and long-term interest rates and 

• relevant legislation and recommended accounting standards. 

 

This policy has been developed in the context of MU’s strategic and financial objectives and 

its status as a not-for-profit entity.  The document has resulted from a review of best practice 

in comparable organisations and has been benchmarked with similar institutions within the 

Third Level Sector. 

 

The primary objective is to manage treasury risks in a manner that contributes to achievement 

of University strategic and financial objectives.  Key objectives will be to secure adequate 

diverse sources of funding, maintain sufficient liquidity at all times, protect assets, achieve 

acceptable returns from investments subject to counterparty risk criteria and procure a stable 

and low medium-term cost of financing.  To achieve these objectives the University will 

develop relationships with a range of banks and other providers of finance and financial 

services as appropriate that have a long-term commitment to the University and that provide 

services, including debt financing, at attractive terms.  

 

The primary objective is the protection of the capital value of funds invested at all times 

through the use of appropriate investment instruments and the placing of funds with approved 

counterparties that meet defined criteria including acceptable credit rating and State backing.   

 

A secondary objective is to protect MU’s Income Statement from adverse movements in 

interest rates by the active management of its funds to achieve acceptable returns on 

investments which includes minimizing the cost of such returns in a negative interest rate 

environment within defined credit risk parameters.  

 

 

2. Authority and Responsibility 

The Governing Authority is responsible for approving the Treasury Policy, setting out a 

strategy and policy for cash management, investments and borrowings.  The Authority has a 

responsibility to ensure implementation, monitoring and review of such policies. 

 

The Bursar has overall responsibility for the treasury management function.  The Director of 

Finance under the direction of the Bursar is responsible for preparing treasury procedures 

including an appropriate reporting system, ensuring the adequacy of treasury management 

resources and skills and the effective division of responsibilities within the treasury 

management function. 
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The Director of Finance is responsible for reviewing the University’s bank balances and overall 

position on a daily basis.  In the absence of the Director of Finance this task is delegated to the 

Head of Financial Reporting or suitably qualified finance staff.  

 

Members of the Finance Accounting Team have responsibility for the preparation of monthly 

control accounts and bank reconciliations.  These are subject to review by the Director of 

Finance or Head of Financial Reporting.  

 

The Governing Authority is entitled to seek information on the treasury operations of the 

University. The Bursar is responsible for responding to any such queries. The treasury 

management function is subject to annual audit and verification by both the internal and 

external auditors. 

 

 

3. Banking Arrangements  

Bank mandates of the University are approved by the Governing Authority.  Each bank 

mandate is signed off by the Chairperson and Secretary.  Each bank used by the University is 

supplied with a list of official authorised officers to sign as per the bank mandate signing 

instructions together with their specimen signatures. 

 

Opening or closing of a bank account for dealing with the University's funds shall only be done 

in accordance with the authorised bank mandate.  All bank accounts shall be in the name of the 

University.  No other division, department or section shall be empowered to operate a bank 

account relating to their or any other University activity.  Similarly, no cheques or financial 

instruments made payable to the University shall be endorsed and credited to any other account. 

 

The Director of Finance is responsible for liaising with the University’s bankers in relation to 

the University’s bank accounts.  There must be strict segregation of duties between those staff 

responsible for setting up payment transaction files and those staff responsible for checking 

and executing the on-line transfer instructions.  Confirmation reports from the bank relating to 

transfer instructions received from the University must be checked back to the originating 

transaction reports by staff who were not involved in originating the transactions.  All bank 

balances are reviewed on a daily basis through the completion and control of the treasury 

management electronic file documenting the daily balances on current, call and deposit 

accounts as well as detailing transfers between accounts and the total value of account balances 

and investments.  Access to the file is password protected and restricted to authorised 

personnel.  All bank accounts are reconciled on a monthly basis.  The Director of Finance is 

responsible for ensuring that all bank accounts are subject to regular reconciliation and that 

large or unusual items arc investigated as appropriate. 

 

 

4. Procedures for Deposit Accounts  

On a daily basis, the Director of Finance has responsibility to ensure that funds are allocated 

appropriately by anticipating daily cash flow requirements and to either fund the various 

current accounts if required or place excess funds on deposit.  With the current market for cash 

within the banking system (November 21) limited, there is a restricted ability to put excess 

funds on deposit. Currently all major banks are charging either zero or negative interest rates. 

Where funds are being transferred, two authorised signatories are required for the transfer of 
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funds and the corresponding letters are emailed to relevant banks. Original documents are 

provided where necessary. 

 

Where excess funds exist, new deposits are obtained by seeking quotes and taking the most 

appropriate (as decided upon using available rates and assessing the portfolio proportion 

existing at the time). The length of duration of deposit is also taken into account in the decision 

process. Confirmations of deposits are sent by all banks and filed for verification and audit. 

Duration of deposits can range from one month to 12 months. 

 

The University may keep funds on deposit with licensed banks operating in the Irish market. 

Funds of up to a maximum of 45% of the total portfolio can be placed on deposit with any one 

bank. The Director of Finance will keep interest rates under review and has the authority to 

move funds, subject to approved bank mandate sign-off, to any bank licensed in the Irish State 

if the commercial opportunity justifies such a movement. In depositing money in any bank, the 

Director of Finance is obliged to keep informed about bank ratings from reputable rating 

agencies and to factor this knowledge into commercial opportunity evaluation.  A list of 

appropriate banks is attached in Appendix 1.  

 

Maturity dates are recorded and maintained by the Director of Finance. Maturities on the day 

are dealt with as follows: 

 

• The maturity will be confirmed with the relevant bank; 

• Daily rates will be checked with other banks if possible, where appropriate and 

• A decision will be made either to roll-over the maturity, use for cash flow or place the 

funds with another bank. 

 

Where the funds are rolled-over, confirmation from the bank is maintained on the Treasury 

file.  Where funds are transferred between bank accounts, approved transfer documents are 

authorised and maintained on the Treasury file.  Transactions are denoted daily on the daily 

cash sheets.  The treasury management file is updated on a monthly basis for accrued interest 

amounts.  Deposit control accounts are prepared on a monthly basis by the Finance 

Administrator and approved by the Director of Finance on a monthly basis.  Confirmation of 

deposits received from the bank are compared to the deposit control account electronic file on 

a monthly basis and issues identified are queried by the Finance Administrator and the relevant 

bank.  On maturity all deposit interest figures are calculated and verified with relevant banks.  

All queries in relation to any deposit interest calculation are clarified directly with the bank.  

The JDE financial system is updated on a monthly basis for interest received in the relevant 

month. Interest accruals are posted at the end of each financial year. 

  



7 
 

Appendix1 Authorised Banks  

 

        
MU 
Proposed 

MU 
Proposed 

BANK   RATING 
State 
Owned % LIMIT  

            

IRISH SOVERIGN 
EXPOSURE           

NTMA   A2 100% 45% €45 million 

An Post     100% 45% €35 million 

BANKS           

RABO   Aa3   45% €35 million 

BNP   Aa3   45% €35 million 

HSBC   Aa3   45% €35 million 

Bank of Ireland   A2 14% 45% €35 million 

Barclays   A2   45% €35 million 

AIB   A2 71% 45% €35 million 

PTSB   A3 75% 45% €35 million 

 

 

 


