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2021/22 COVID-19 Operational Response Plan 

Revision Date: 15th August 2021, Rev 6.1 

1. Purpose

This COVID-19 Response Plan sets out how the University will manage the risks posed by COVID-19 in 
the workplace as we move towards widescale campus working in the academic year 2021/221.  

The plan represents a strong commitment by  the University to ensure a safe campus working 
environment in line with national public health guidelines. The plan gives an overview of key risks that 
the university has assessed to ensure compliance with the protocol, and the steps that are needed to 
limit the risk from Covid-19 across the community. The plan also addresses the actions and protocols 
in place for the University to meet the Government’s ‘Work Safely’ protocol. It is aligned with and 
informed by the sectoral policy on safe return to on-site further and higher education and research 
published by the Department of Further and Higher Education Research Innovation and Science 
(DFHERIS) in June 2021. 

The Department of Further and Higher Education has published Practical Guidance for Further and 

Higher Education for Returning to On-site Activity in 2020, and this MU plan is formulated in light of 

that guidance. 

This updated document replaces version 5.0 of the COVID-19 Operational Response Plan. 

1 Note: The plan is a live working document and it will be reviewed on an ongoing basis and 
amended to take into account new guidance from www.gov.ie, www.hse.ie, 
www.gov.ie/en/organisation/department-of-higher-education-innovation-and-science, 
enterprise.gov.ie, www.hpsc.ie, www.hsa.ie.  

https://enterprise.gov.ie/en/Publications/Work-Safely-Protocol.html
https://www.gov.ie/en/publication/bcd91-a-safe-return-to-on-site-further-and-higher-education-and-research/#objectives
http://www.gov.ie/
http://www.hse.ie/
http://www.gov.ie/en/organisation/department-of-higher-education-innovation-and-science
http://www.hpsc.ie/
http://www.hsa.ie/
https://www.maynoothuniversity.ie/
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2. Introduction  
 

The shared objective of MU and the government is for a significant increase in on-site learning 

experience for all students and learners in the academic year 2021/22. 

Already more than 82% of people over 16 in Ireland are fully vaccinated and so planning is 

proceeding on the basis that significant resumption of on-site activity is possible, while ensuring that 

overall numbers attending on campus are appropriately managed. 

Vaccination offers excellent protection against infection.The best available evidence suggests that if 

a person is vaccinated, their risk of becoming infected is perhaps 20% of what it was prior to 

vaccination, and their risk of becoming seriously ill is about 5% of what it was prior to vaccination. 

Furthermore, where a vaccinated person does become infected, the evidence is that they are only 

half as likely to transmit the virus. When we take these together, the very high levels of vaccination 

we have achieved as a nation mean that the risk of any of us becoming infected or ill are very much 

reduced.  

Being fully vaccinated also means that, unless you have symptoms, there is no automatic 

requirement to restrict movements for close contacts of positive cases. 

However, the risk is not eliminated, and there will be a need, for some time to come, to observe 

basic hygiene measures that further limit the risk of transmission. 

We know that SARS-CoV-2 transmits in respiratory droplets and aerosols, and fomites 

(particles,  objects and surfaces). There is a lot of discussion on the importance of these different 

mechanisms.  The respiratory droplets and aerosols that we emit when we breathe, but more so 

when we speak, shout, sing cough or sneeze, are a major route of transmission. We can reduce the 

risk of transmission by not getting too close, not getting too excited, practicing good respiratory 

etiquette (covering coughs and sneezes), wearing a mask in crowded indoor settings, and ensuring 

spaces are well ventilated. The best available evidence, and the experience of public health doctors 

managing outbreaks, strongly suggest that the majority of transmissions occur with close contact, 

close enough for  droplets, and aerosols in high concentration, to transmit the infection.  We think 

that transmission via contaminated surfaces is rare, but touching and soiled hands are likely to be 

important routes of transmission. This means that even in well ventilated spaces, or outdoors, we 

should be careful to maintain a little distance from each other and avoid physical contact. It is not a 

question of 2 metres or 1 metre. If we have high levels of vaccination, in a reasonably well-ventilated 

space, the risk is very low beyond 2 metres, low at 1 metre, and increases if we get closer, make 

contact, or spend a lot of time together. 

It is all this together which gives us the basic measures: respiratory and hand hygiene, maintain 

distance and minimize physical contact, wear a face covering where advised by public health, and 

ensure spaces are appropriately ventilated.   

However, the most important intervention, after vaccination, and the one most effective in 

interrupting transmission, is to self-isolate and seek a test if you develop any symptoms suggestive 

of COVID-19. Contact the University immediately if you test positive. 

Within that context, we have developed the following COVID-19 Response Plan for 2021/22, which 

builds on the measures in place since June 2020 and which we will continue to update and develop 

as needed. 
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MU is committed to providing a safe campus working environment for our  whole community, taking 

realistic account of the risks posed by Covid-19, the national vaccination programme, and with 

measures  in place to reduce risks to an acceptable level. We commit to: 

• Compliance with general public health requirements;  

• Enabling a return to a significant on-campus experience including activities and services for 

students, learners and staff; 

• Continuing to ensure the quality of educational and research activity;  

• Phased and incremental returns over the summer months and in September 2021; 

• Developing and keeping up-to-date a COVID-19 response plan (this plan); 

• Ongoing use of risk assessments when new circumstances arise; 

• Supporting the work of public health authorities nationally and locally.  

In particular MU commits to the promotion and implementation of standard public health measures 

in accordance with prevailing public health advice including:  

• Informing all campus users of the need for frequent  hand-washing  and essential hygiene 

and respiratory etiquette, and physical distancing requirements 

• Enhanced cleaning practices 

• Enhanced ventilation of indoor spaces  

• Wearing of face-masks in indoor on-site shared settings  

• Promotion of vaccination and support for the vaccination programme rollout 

• Making appropriate provisions for vulnerable staff, students and learners where vaccination 

is medically contraindicated; 

• Managed movement on-site including entry and egress to buildings and large indoor settings 

and minimising the convergence of students and learners before, during and after scheduled 

on-site activity;  

• Measures to moderate the numbers on campus at any one time;  

• Support for public health testing pathways for symptomatic students, learners and staff  

• Encouraging and ensuring symptomatic or tested positive students, learners and staff self-

isolate;  

• Support for public health tracking and tracing mechanisms; 

• Establish procedures to be followed in the event of someone showing symptoms of COVID-

19 while on campus; 

• Providing guidance to colleagues if they develop signs and symptoms of COVID-19 whilst on 

campus; 

• Undertaking appropriate cleaning of identified areas of higher risk in line with government 

advice. 

  

Central to the plan is the fact that a high percentage of the adult population, including students, will 

be fully vaccinated before the commencement of the autumn semester in late September. 

Nonetheless, In making preparations for our on-campus activity, a flexible approach is needed which 

admits the possibility unexpected changes in the operating environment and official guidance.  

Our approach has been to assess the practices that are developing in wider society as we seek 

cautiously to live with the reality that COVID-19 will remain endemic. Many preventive measures will 

remain in effect, at least for the initial part of the academic year.  For example, in 2020 all 

departments and units completed risk assessments, and physical modifications have been made to 
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many parts of campus. These include perspex barriers for public facing offices, guidance signage, one 

way sytems. Those physical modifications will generally remain in place through 2021, along with the 

safe operating procedures that were developed following risk assessments. Occupancy limits will be 

in place for all shared workspaces. Mask wearing in shared indoor spaces will remain the norm for 

some time to come. 

Personal responsibility will be a critical element. Every campus user will have a role to play in 

minimising the risks posed by Covid 19, for their own safety and that of their colleagues. Each of us 

must accept personal responsibility for taking the necessary steps steps to minimise risk, including 

appropriate social distancing, adherence to public health guidance and the provisions of this 

document and any applicable risk assessments.  Equally, all Heads of Department and departmental 

staff should be jointly responsible for the oversight and implementation of this plan within their own 

working spaces. A co-operative effort between departments and the central administration is at the 

core of our approach to working safely on campus in the context of the virus in 2021. 

Feedback is encouraged on any concerns, issues or suggestions. This can be done through the Health 

and Safety Office , the University’s Covid Response Team or Lead Worker Representative(s) whose 

contact details can be found on the University’s covid-19 webpages.  

 

Essential preventive and hygiene practices 

Vaccination is the best defence against COVID-19. However, some vaccinated people will still get 

COVID-19 and may pass it on to others. Anyone exhibiting any of the common symptoms of COVID-

19 should not come to campus. They should self-isolate and get  a COVID test. 

Even when a large majority of people are vaccinated sensible hygiene precautions are still necessary 

to prevent transmission and to protect others and ourselves. 

• Limit in person contacts to those that are necessary.  

• Maintain sensible social distancing as much as possible. 

• Wear a facemask in any indoor location where there may be a number of people in one place, 

e.g., in corridors, shops. 

• Wash your hands frequently with soap and warm water. Keeping your hands clean means that 

you neutralise any virus that may be picked up from surfaces. 

• If soap and water are not available, then use an alcohol based hand sanitiser. Sanitiser 

stations and refills are available at multiple points across the campus. 

• Cover all coughs and sneezes with a tissue or the crook of your elbow. 

 

• Campus services will make provision for the regular cleaning of workplaces. However, in areas 

with restricted or limited access, such as laboratories, cleaning regimes may have to be 

implemented by the occupants. Wipes will be available in classhalls and teaching spaces for 

users to clean their area. 
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3. Scope 
 
This document sets out the actions and responsibilities of all those working or studying on campus to 

maintain a safe working environment, cognisant of the ongoing risks posed by COVID-19. 

 

The provisions of this revision will be operational from 30th August 2021. 

 

4. Essential Points 

 
Covid Response Team (CRT) 

The Maynooth University Covid-19 Response Team is led by Michael Rafter, Director of Campus 

Services, with operational responsibility to deal with cases as they arise on campus. The wider CRT 

includes designated individuals with responsibility to compile information on campus contacts, and 

to communicate with staff and students. 

The CRT will be the primary point of contact and co-ordination for dealing with COVID-19 events.  

A dedicated contact number will be available 24/7 to staff and students to report cases or incidents 

that may arise. The number is extn. 7999 or 01 474 7999, or by email at covid.response@mu.ie 

 

Return to Campus Office (RTCO) 

This is the office that will co-ordinate most aspects of the process for returning to work on campus. 

It also oversees the University’s Covid 19 risk assessment and management programme. The office is 

directed by Michael Rafter, Director of Campus Services.  All enquiries regarding return to campus 

working should be directed to return.to.campus@mu.ie. 

 

Risk Assessment 

Each workplace within the University has been subject to a risk assessment, and the required 

measures have been put in place in line with public health advice. 

Workplace risk assessments are based on information and circumstances at the time of compilation. 

In some instances, it may be necessary to carry out a revised risk assessment if the working practices 

and/or guidelines have changed to such an extent that the circumstances require a new risk 

assessment. If an employee has a concern or question about a workplace risk assessment, they 

should discuss their concerns with their Head of Department (or their nominee) or the RTCO. 

The risk assessment is carried out co-operatively between the relevant department and the Return 

to Campus Office, and signed off by the RTCO. The risk assessments necessarily differ for different 

types of working environment; working in a single occupancy office differs from working in an open 

plan office with multiple occupants, and both are very different from research laboratories.  

The risk assessment considers specific areas within the department, such as 

• Public offices 

mailto:covid.response@mu.ie
mailto:return.to.campus@mu.ie
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• Tea rooms 

• Departmental teaching / seminar rooms 

• Shared office / open plan areas 

• Specialist facilities / Labs 

Each area has been assessed and appropriate control measures determined. These may include 

controls such as: limits on capacity, furniture adjustments, fitting of Perspex screens, one-way 

routing, and new standard operating procedures.  

Once a risk assessment and measures are in place, the Head of Department and the departmental 

staff should take a level of joint responsibility for the implementation of this plan and any local 

operating procedures within their own working spaces. The Head of Department may delegate 

specific functions, but will have oversight responsibility. 

 

Role of Head of Department 

In this document the term Head of Department is used as shorthand to represent a head of an 

academic department or school, a director of a research institute or centre, or a head of a 

administrative or other support function. 

Once a risk assessment has been completed, the Head of Department and the departmental staff 

must take a level of personal and joint responsibility for the implementation of this plan and any 

local operating procedures within their own working spaces. The Head of Department may delegate 

specific functions, but will have oversight responsibility. 

 

Lead Worker Representatives 

Designated staff members who have been trained and are available to provide advice on working in 

the context of Covid-19. The Lead Worker representatives may also act as a conduit for employee 

queries in relation to Covid-19 to RTCO. The names of Lead Worker Representatives can be found 

here. 

 

Staff Access to  Campus  

Staff are able to access the campus with no specific permission required once they have completed 

the return to campus process (2021), however those in shared offices should contact their HoD as 

there may be pod / rota systems in place. 

• Staff in individual offices can work as normal. 

• Staff in shared offices should have desk separation of 2 metres, or a physical barrier, along 

with adequate ventilation.  If a shared office cannot meet these criteria, the office should be 

used on a rota basis for the moment. 

The Return to Campus process comprises a short questionnaire and three minute COVID safety 

video. The questionnaire can be accessed here, this who completed the return to campus process 

already should view a refresher video here. Outside of completing this process, there is no specific 

https://www.maynoothuniversity.ie/coronavirus/staff/return
https://forms.office.com/Pages/ResponsePage.aspx?id=zPVUFDW7hUa72YYh_YBVyR3S9rpjzxtOoLuq2704VkxUQTFGVUtFQlBDOEdYOEEyNThGUjdMUUZMRy4u
https://web.microsoftstream.com/video/a7dca28c-0189-48e4-90d7-31a2c1c3f71b
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permission is needed. 

 

If anyone believes they are unable to return to campus due to being in a very high risk category as 

defined here they should contact human.resources@mu.ie to discuss their situation. 

 

Steps you should take before you return to campus: 

Step   Action   

1  Confirm with your Head of Department your planned date of return to campus.   

  

2  Make sure your return is in line with the Risk Assessment completed for your working area. 

3  If you have previously completed the Return to Campus Process, then you should watch 
the Return to Campus Video available here  
 

OR 

  

If you have NOT completed the Return to Campus Process, then you should watch the 
Return to Campus Video and Complete the Questionnaire available here. 

4  In advance of your return date, you should ensure that you have all the equipment you 
need, that you have your travel pass/car park permit in place and that your Employee ID 
Card remains active.  

 

Exceptions to Returning to Campus   

You must not return to campus if you:  

• are showing signs of Covid-19 or have done so in the last fourteen days;  

• have been diagnosed with Covid-19 within the last fourteen days or are awaiting test results;  

• are a close contact of someone who has been diagnosed with Covid-19 in the last fourteen 

days, unless you are vaccinated, in which case you should follow HSE guidelines;  

• have been advised to isolate or are in the ‘Very High Risk’ category and are not vaccinated; 

and/or  

• are required to restrict their movements following overseas travel in line with public health 

advice.   

  

Physical Distancing 

An adequate physical distancing in line with public health advice should be maintained where 

possible in any indoor setting where face coverings are not worn, or where protective barriers are 

not in place. Generally, if you can maintain a 2m spacing, you should do so. 

 

https://www2.hse.ie/conditions/covid19/people-at-higher-risk/overview/
https://web.microsoftstream.com/video/a7dca28c-0189-48e4-90d7-31a2c1c3f71b
https://forms.office.com/Pages/ResponsePage.aspx?id=zPVUFDW7hUa72YYh_YBVyR3S9rpjzxtOoLuq2704VkxUQTFGVUtFQlBDOEdYOEEyNThGUjdMUUZMRy4u
https://www2.hse.ie/conditions/coronavirus/people-at-higher-risk.html
https://www.gov.ie/en/campaigns/75d92-covid-19-travel-advice/
https://www.gov.ie/en/campaigns/75d92-covid-19-travel-advice/
https://www.gov.ie/en/campaigns/75d92-covid-19-travel-advice/
https://www.gov.ie/en/campaigns/75d92-covid-19-travel-advice/
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Wearing of face coverings 

A face covering is a material you wear that covers your nose and mouth. Wearing one helps stop the 

spread of COVID-19 (coronavirus), especially from people who don't know they have the virus. They 

are made from cloth materials such as cotton or silk, and should have at least two layers of fabric. 

Face coverings are easy to use and represent a measure against the virus that may flexibly be 

adapted from time to time. 

HSE advice on use of face coverings is available at https://www2.hse.ie/conditions/coronavirus/face-

coverings-masks-and-covid-19/when-to-wear.html 

By law, you have to wear a face covering: 

• on public transport 

• in shops, shopping centres and other indoor settings, including libraries, cinemas and salons 

• in banks, posts offices and credit unions 

You should also wear a face covering: 

• when staying 2 metres apart from people is difficult 
• when visiting anyone who is more at risk from COVID-19 - such as people aged 70 or over or 

people who are medically vulnerable 
• in crowded workplaces or in busy outdoor spaces where a lot of people gather. 

Some people should not or do not have to wear face coverings. Read about who should not wear 

one. 

Face coverings should generally be worn and  should be worn by employees and students in all 

indoor settings across the University, except for in sole occupancy offices or situations where 

adequate physical distancing is maintained. Teaching staff do not need to wear a mask while 

teaching, as long as they can remain 2m from the nearest student. Even where mask wearing may 

not be strictly necessary, people should continue to wear a mask if it makes them feel more 

comfortable or safe. 

The wearing of face coverings by students will generally be mandatory in all classroom and other 

teaching settings. 

There may be good reasons, including personal health reasons, why a small minority of students  

and staff are unable to wear a face covering. In a situation where there is a high level of vaccination, 

a minority not wearing a mask poses no serious issue for those who are vaccinated, provided they 

are behaving sensibly in other respects. It is reasonable to be tolerant of those who are unable to 

wear a mask.  

 

Teaching venues 

Risk and capacity assessments have been undertaken for all central teaching venues and general 

circulation spaces to prepare for students returning to campus learning at the beginning of the 

2021/22 academic year in September. Maximum capacity is established by these assessments in 

alignment with RHEVA or WHO guidelines on ventilation. A spacing of 2m between students and 

https://www2.hse.ie/conditions/coronavirus/face-coverings-masks-and-covid-19/when-to-wear.html
https://www2.hse.ie/conditions/coronavirus/face-coverings-masks-and-covid-19/when-to-wear.html
https://www2.hse.ie/conditions/covid19/preventing-the-spread/when-to-wear-face-covering/#who-should-not-wear-a-face-covering
https://www2.hse.ie/conditions/covid19/preventing-the-spread/when-to-wear-face-covering/#who-should-not-wear-a-face-covering
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staff will generally be maintained at all times. Students are expected to wear face coverings in all 

classes. 

Class sizes will normally be limited to no more than 250 participants for the purposes of reducing the 

population on campus and crowding in particular areas.  

Lecture start and end times will be staggered in larger venues to minimize potential for crowding in 

corridors at those times. 

The situation in classrooms and other teaching settings will usually be as follows. 

1. A small percentage of seating in larger rooms will be set up with 2m separation, and these 

should be used by students who are unable to wear a face covering, or who otherwise are in a 

higher risk health category, and must take particular care. In such circumstances a visor or face 

shield should be worn. 

2. Lecturers and tutors will not generally be expected or required to wear face coverings while at 

the teaching station (which are all positioned at more than 2m from students) and should at all 

times maintain 2m separation from students in classrooms. If, for some reason, an interaction at 

a separation of less than 2m is needed, the lecturer or tutor should wear a face covering for that 

interaction. If anyone encroaches on the 2m spacing without a face covering it is appropriate to 

ask them to step back and respect 2m distancing. 

3. In situations where demonstrators or tutors must move around in a classroom or laboratory, and 

a physical separation cannot be maintained, a face covering should be worn. 

4. Where a lecturer or tutor cannot wear a face covering, they should contact the Covid Response 

Team prior to their arrival on campus, on 01 474 7999 or covid.response@mu.ie, who will advise 

on the steps required to mitigate their risk. 

 

Ventilation measures   

There are two types of ventilation systems in operation in Maynooth University; mechanical and 

natural ventilation. Some workspaces operate a combined model of both mechanical and natural 

ventilation. All centrally managed teaching spaces have been reviewed and assessed by Campus 

Services as to the type and extent of ventilation present.  

Mechanical Ventilation 

Mechanical ventilation supplies and exhausts air into and out of a space using an air handling 

system. In general, larger teaching spaces, labs, workshops, toilets and lecture theatres are 

mechanically ventilated, with supply and/or extract grilles fitted to the ceiling or walls. 

Mechanical Ventilation systems are being serviced and have been set to run at a higher rate (i.e., 

introduce more fresh air than usual) for longer periods than would normally be the case, both 

starting earlier in the day and running for longer periods in the evening where appropriate. Any 

systems with the potential for air recirculation between spaces have been set up to provide fresh air 

supply only (i.e., 100% of supply air is drawn from outside of the building). 

Mechanical ventilation systems are monitored using the campus Building Management System. This 

system monitors the operation of ventilation systems to ensure that they are functioning properly. 

 

Natural Ventilation 

mailto:covid.response@mu.ie
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Natural ventilation is the introduction of fresh air into a space via an open window (and in some 

cases, an open door). This type of ventilation is generally found in smaller teaching spaces, offices, 

etc.  

Natural ventilation depends on the use of windows; Campus Services are reviewing naturally 

ventilated teaching spaces to ensure that there are openable windows present in every such space 

and that such windows are working correctly in order to provide adequate ventilation.  

 

Carbon Dioxide (CO2) monitors  

A  CO2 monitor provides a useful visual indication of the quality of fresh air in a room as measured by 

its CO2 level. The CO2 level is an indicator of the rate of ventilation/air exchange from a space. CO2 

monitors are built into the more modern buildings and assist in the automatic management of 

mechanically ventilated and naturally ventilated spaces.  

In naturally ventilated teaching spaces CO2 monitors are being installedand will be centrally 

monitored. The installation will be completed before the start of the autumn semester. It is 

important to keep windows open in these rooms to ensure good ventilation. 

The monitor indicates orange when areas/rooms may not be adequately ventilated and enable 

occupants to become familiar with the impact of activities, outdoor weather and window openings 

on levels of good ventilation within a room.  

What should you do in response to a visual indication on a CO2 monitor. 

Green indicator: ventilation and air quality is high. No action needed. 

Orange indicator:  air quality has fallen below high quality and you should open windows to improve 

ventilation. The monitor will trigger a central information alert and will be followed up by campus 

services to check that ventilation is adequate. 

Red indicator:  air quality and ventilation has deteriorated further. It is unlikely that an indicator will 

move from orange to red. If it does, you should complete your class as normal. Campus services will 

investigate and improve ventilation in any room that generates repeated red indications. 

 

Meetings on campus 

Many meetings should continue to be held remotely, as this will reduce the number and duration of 

contacts for each person. 

Where there is a good reason to have an in-person meeting, smaller meetings (11 and under) may 

be held on campus.  Larger meetings should normally be held remotely, but may be held in-person if 

there is a specific need to do so. 

Where a meeting is held on campus, the room should be sufficient to allow 2 metre spacing, and 

have adequate ventilation.  Each meeting room will have a capacity assessment, and the capacity 

will be displayed on the booking system and on the door of the room.   Participants do not need to 

wear masks during the meeting, unless they prefer to do so. 

Meeting organisers should keep a record of attendees. 
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Campus visitors 

External visitors may come on campus for meetings where this is necessary.  The staff organising the 

meeting should take reasonable precautions: 

• Visitors should wear face coverings in indoor spaces  

• Visitors may remove their face coverings in meeting rooms if 2 metre separation can be 

maintained, and there is adequate ventilation. 

• The meeting organiser should record the name and contact details of the visitor for contact 

tracing purposes. 

 

Contact tracing in the event of a case on campus 

The University is committed to supporting the HSE to limit outbreaks by facilitating effective contact 

tracing. Positive cases will be asked to provide contact details to the HSE, and the University will also 

provide information regarding classes attended and precise location where possible. Identified close 

contacts will be contacted directly by the HSE. 

Close and casual contacts are defined here. 

Vaccination status is important for close contacts. If you are a close contact and you have received a 

COVID-19 vaccine you do not need to restrict your movements or get a test if you do not have 

symptoms of COVID-19 and it is more than: 

    7 days after your 2nd Pfizer-BioNTech dose 

    14 days after your 2nd Moderna dose 

    14 days after the Janssen vaccine 

    15 days after your 2nd AstraZeneca dose 

However you may not get the same level of protection from the vaccine as other people if you: 

• are immunocompromised due to disease or treatment 

• have cancer 

• have chronic kidney disease 

A member of the contact tracing team will advise you on what you need to do when they phone you. 

If you are a close contact and you are not fully vaccinated you need to: 

• restrict your movements (stay at home) 

• get tested for COVID-19 

In support of contact tracing the following processes apply for all staff and students. 

• All staff and students are encouraged to use the government covid tracker app; 

• Student contact tracing will make use of module registration and timetable data to identify 

students who should be alerted that they may be a close contact; 

• Departments are asked to maintain records of attendance at meetings and events (other 

than timetabled teaching); 

https://www2.hse.ie/conditions/covid19/contact-tracing/close-casual-contact/
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• Departments should maintain records of attendance rotas for shifts and pods; 

• Individual staff are asked to keep records of personal meetings. 

The HSE has indicated that it would like information about the students sitting near a case, rather 

than the whole class list. We are investigating  

a) Using the MU Check in app and asking students to record their location. OR 

b) Using a Moodle questionnaire to ask students to record their seat number. 

c) Asking students to take a note of their seat number (in some form).  The student can then 

identify where they were sitting, and we can ask those sitting nearby to come forward. 

A decision on which technology to use will be made in the near future. 

 

Cleaning practices 

The University has initiated a number of enhanced cleaning practices with our campus cleaners,  

with emphasis on widely accessible touchpoints. Door handles and handrails will be cleaned twice 

daily. Washroom and toilet facilities will also be cleaned twice per day.  

Welfare facilities and communal areas will also be cleaned twice daily. 

Kitchenette surfaces are cleaned daily and staff office interiors have a regular cleaning schedule.  

If disinfection of contaminated surfaces is needed, this will be done in addition to cleaning. 

Workers will be provided with cleaning materials to keep their own workspace clean and advised to 

regularly clean any personal items brought in from home. 

In cases where a workspace or equipment is shared, individuals will be expected to take an active 

role in keeping their workspaces clean and ensuring that they clean equipment and work benches 

before starting work and at the end of their time at work. 

In general Campus Services will make provision for the regular cleaning of workplaces. However, in 

areas with restricted or limited access, such as some research laboratories, cleaning regimes will 

have to be implemented by the occupants. 

 

Kitchenettes and Coffee areas 

Staff are required to take care when using staff kitchens and coffee rooms. 

• Each staff coffee room will have a maximum capacity to allow spacing. 

•      Use your own dedicated cup plate, cutlery, etc. where possible and clean after use. 

• Hygiene measures to be adopted in using shared items such as kettles, coffee machines and 

water fountains (cup dispensers will not be used). 

 

Facilitating Testing and Vaccination 

The University will work with the Public Health authorities to facilitate maximum vaccination and 

effective testing of the campus community. 
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Restaurants and commercial facilities on campus 

These will operate in line with current public health guidance. The Phoenix restaurant will operate in 

line with guidance for staff canteens. The Students Union Bar and other restaurant outlets will 

operate in line with public health guidance. 

 

Student Residences 

The residences will operate with each apartment acting as a household in line with current 

government household guidance. 

 

Dealing with a Suspected Case of COVID-19 on Campus 

This details our procedure to be followed in the event of someone developing the signs and symptoms 

of COVID-19 while at work or while in the workplace. 

The response to a suspected case is managed by the COVID-19 Response Team. THE CRT should be 

contacted on ext 7999 or 01 474 7999. 

A designated isolation area is identified as the Casey Changing Rooms / student health centre 

isolation room/ Phoenix Sports Changing Rooms. 

For campus residents an apartment block in River has been designated as an isolation block (Hurley) 

The designated area and the route to the designated area is easily accessible and as far as is 

reasonable and practicable is accessible by people with disabilities.  

The isolation areas are behind closed doors ventilated and equipped with 

• tissues,  

• hand sanitiser,  

• disinfectant,  

• PPE; gloves, masks,  

• clinical waste bags.  

 

If a worker becomes unwell in the workplace with symptoms such as cough, fever, or difficulty 

breathing, the COVID-19 response team should isolate the employee by accompanying them to a 

designated isolation area, keeping at least 2 metres away from the symptomatic person and also 

making sure that others maintain a distance of at least 2 metres from the symptomatic person at all 

times.  If they do not already have one, the unwell individual should be provided with a mask to be 

worn if in a room with other people or while exiting the premises. There is no need for them to wear 

a mask while isolating in a room on their own. 

The COVID-19 response team should initially assess whether the unwell individual may immediately 

be directed to go home, contact their GP, and continue self-isolation at home. 

Where that is not possible the unwell individual should remain in the isolation area and call their GP, 

outlining their current symptoms. They should avoid touching people, surfaces and objects. The 

COVID-19 response team should notify management and arrange transport to home (by family 
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member from their household or possibly private ambulance) or to hospital for medical assessment. 

Public transport of any kind should not be used.  

The COVID-19 response team will ask the unwell individual for information on their personal 

contacts and classes attended, to facilitate contact tracing by the HSE. The COVID-19 response team 

may be contacted by the HSE to discuss the case. When contacted by the HSE, the COVID-19 

response team should use any other available records (e.g dept. schedules) to identify people who 

may have been in close contact with the individual. The HSE may advise on any actions or 

precautions that should be taken.  

The COVID-19 response team should carry out an assessment of the incident, which will form part of 

determining follow-up actions, for the University. Advice on the management of staff and workplace 

will be based on this assessment.  

The HSE will contact the individual  directly to advise on isolation and identifying other contacts, and 

will subsequently follow up with any close contacts of the individual to provide them with 

appropriate advice, and take any necessary actions.  

Immediate action following a suspected case should include closure of the isolation area until 

appropriately cleaned. 

If a case is confirmed 

All close contacts will be actively followed up by the COVID-19 response team, and also by the HSE. 

Areas where the infected individual had been working will be isolated until cleaned and disinfected 

by a specialist team. 

 

 

5. Summary of Risk Control Measures 

 
This section summarises the measures we are implementing to limit  the risk of spread of COVID-19 

in the workplace.  

Measures which must be complied with include: 

• Mask wearing in shared spaces indoors 

• Hand hygiene/Hand sanitising 

• Ensuring natural ventilation 

• Respiratory hygiene 

• Minimising contact  

• Physical distancing 

 

 

Summary of Control Measures in place on 30th August 2021 

Area / Activity Control Measure 
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Student Residences Each apartment is treated as a household and students advised to act accordingly 
Modified check in procedures 
Isolation block available 

General Campus 
Measures 

Do not come to campus if you have any common symptoms of COVID-19. 
Minimise direct contact- No Handshaking Policy 
Maintain 2m social distancing 
Hand sanitizer provided at entrances to all buildings 
All advised to wash hands regularly particularly on entering buildings or after using the 
bathroom.  
Conduct meetings using remote online technology where possible 
Additional signage and advice posters on virus 
Face coverings required in shared areas indoors 
 

Circulation routes 
and common areas 
of buildings 

When moving about the campus everyone advised to KEEP LEFT  
One Way systems / routes in place where appropriate 
Face coverings recommended in communal and circulation areas outdoors where there 
may be concentrations of people. 

Staff Pre-return to campus form in use 
Online Induction Training and refresher video in place 
COVID-19 awareness communications 
Contact tracing protocols in place  
Maintain social distancing as per public health advice 
Organised work groups and shifts (“pods”) where needed 
Face Coverings available if needed 
Wipes available to clean shared surfaces 

Students Pre return to campus forms at Registration 
COVID-19 awareness communications 
Contact tracing plans 
Induction training (online) 

Lectures / classes Physical distancing, reduced capacity in lecture theatres and class halls in line with risk 
assessment 
Large lectures online 
Face Coverings mandatory in classrooms unless medically contraindicated 
Perspex screen in front of some teaching stations 
CO2 monitors in all lecture halls 
Enhanced ventilation in line with RHEVA / WHO guidelines. 

Public desks and 
counters 

Public desks and counters to be fitted with Perspex screens prior to re-opening  

The floor marked with distance markers to indicate the social distancing should 

queueing be an issue. 

 

Research facilities Research specific risk assessments and SOPs in place to include COVID-19 risks. 

Cleaning Increased cleaning regimes with emphasis on touchpoints 
Touch points such as door handles and handrails cleaned at least twice daily 
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Thorough and regular cleaning of frequently touched surfaces. 
Modified cleaning intervals for classrooms and especially washroom facilities with 
cleaning performed at least twice a day 
Increased waste collection points 

Dealing with a case 
or suspected case of 
Covid-19 

Designated response team and protocol 
Designated isolation areas 
Disinfectant team  
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Appendix 1  

Management Structures 
 
In August 2020 UE established an overall Covid-19 policy sub-committee to consider all issues related 
to Covid-19.  In July 2021 the membership of this group was: 
 
Prof Philip Nolan, President 
Prof Aidan Mulkeen, Vice President Academic 
Ms Rosaleen McCarthy, Director of HR 
Prof Ray O’Neill, VP Research 
Dr Mark Maguire, Dean of Social Sciences 
Prof Ronan Farrell, Dean of Science and Engineering 
Prof Colin Graham, Dean of Arts, Celtic Studies and Philosophy 
Mr Michael Rafter, Director of Campus services 
Ms Rebecca Doolin, Director of External Relations 
 
Three groups operate below this policy sub-committee. 
 

UE Covid 19 policy sub-committee 
Responsible for the decisions about COVID response. 

 

Implementation group. 
Responsible for coordinating 
the implementation of the 
decisions. 
Chair:  Michael Rafter 

Deans group 
Responsible for academic 
planning and the teaching 
decision. 
Chair:  Aidan Mulkeen 

Operational group. 
Primarily an information 
sharing group to ensure 
coordination. 
Co-Chairs: Rosaleen McCarthy 
and Ray O’Neill  
 

 
 
A Deans Group chaired by Aidan Mulkeen convenes to consider all academic matters of teaching and 
learning and programme delivery. Its membership is: 
 
Prof Aidan Mulkeen, Vice President Academic 
Dr Alison FarrellHood, Dean of Teaching and Learning 
Dr Mark Maguire, Dean of Social Sciences 
Prof Ronan Farrell, Dean of Science and Engineering 
Prof Colin Graham, Dean of Arts, Celtic Studies and Philosophy 
 
A Covid-19 Operational Group was established with wide membership in summer 2020, to ensure co-
ordinated information and action across the full range of functions of the University. This is chaired by 
Prof Ray O’Neill, with Ms Rosaleen McCarthy as co-chair. 
 
In June 2021 an implementation group was established, chaired by Michael Rafter. The role of the 
implementation group is to ensure co-ordinated implementation of measures approved by the policy 
committee. The group considers issues relevant to the University’s covid-19 response, including 
external guidance, and advises the policy committee on implementation steps to address these issues. 
 
The initial membership is: 
Michael Rafter, Director of Campus Services (chair), 
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Neil Coogan, HR manager 
Niamh Lynch, Director of Registry 
Marianne Dunne, Director of Student Services 
Rebecca Doolin, Director of External Relations (or Communications Office nominee),  
Dearbhla O’Reilly, Head of IT Operations 
 

Responsibilities for Performing Specific Tasks in responding to a case of 

Covid-19 on campus 
 
 

Persons / Role Responsibilities Note  

Responsible UE 
member  

Overall responsibility for implementation 
of COVID Operational Plan on campus 

Michael Rafter 

Student 1. Student has a responsibility to keep a 
record of their “close contacts” 

2. Download and have active the  HSE 
COVID-19 Tracker App 

3. Keep a record of on campus classes 
attended  

4. Keep a record of what seat was used 
for each class (ideally by downloading 
and using the MU check in app) 

5. Keep a record of social contacts and 
activities  

 

Failure by a student to use the 
App or to keep proper records 
of the classes they attended 
and where they sat may result 
in poor quality data being 
passed to the HSE Public 
Health and/or Contact Tracing 
Centre, thereby 
compromising the HSE 
response to cases/outbreaks.  

Staff Members  1. Encouraged to download and have 
active the HSE COVID-19 Tracker App 

2. Ensure that they know their ‘work 
group’ or ‘work pod’ if applicable  

3. Keep a record of on campus activities, 
e.g. meetings attended, social 
activities, etc.  

Failure by a staff member to 
use the App or to keep proper 
records of their 
movements/contacts may 
result in poor quality data 
being passed to the HSE 
Public Health and/or Contact 
Tracing Centre, thereby 
compromising the HSE 
response to cases/outbreaks.  

Covid Response 
Team (CRT) Leader 
Michael Rafter 

1. Act as a central coordination point for 
the University’s response to a 
suspected/confirmed COVID-19 case 
on campus.  

2. To receive information from staff and 
students on covid-19 events, and to 
maintain confidential record of same. 

3. Coordinate the collection of data in 
the early stages of the university’s 
response for forwarding on to the 
Contact Tracing Centre (CTC) and  as 
appropriate/as advised by HSE Public 
Health. 

4. Ensure that the Covid Incident 
Oversight Group  are kept informed as 

The role of the Covid response 
Team is key. If they fail to 
collect adequate information 
initially then the response to 
any positive case on campus 
may be compromised.  
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to the progression / status of any 
response where appropriate. This will 
include daily updates and notification 
of escalation events. 

5. Act as the HEI central point of contact 
for the HSE / Public Health  

6. Provide Information in relation to 
classroom mapping, collation of 
information about ventilation, room 
layout, etc.  

7. Arrange rapid decontamination of 
affected rooms following a 
suspected/confirmed case on campus 
(based on HSE advice). 

Campus Services 
and Health and 
Safety  

Implementing control measures on 
campus. 

 

Covid Incident 
Oversight Group 
Philip Nolan 
Rosaleen McCarthy 
Aidan Mulkeen 
Ray O’Neill 

In the event of an outbreak on campus 
1. To receive daily reports of activity 

from CRT  
2. To liaise closely with CRT Leader and 

HSE on necessary measures in the 
event of an escalation 

3. To ensure necessary actions across 
campus are taken in the event of an 
escalation. 

4. To ensure campus community is kept 
appropriately informed 

 

Records 
Coordinators 
(Registry staff 
specified by Niamh 
Lynch)  

1. Liaise with the CRT Leader regarding 
information flow to the CTC/HSE 
Public Health, communications to 
affected students / staff, etc. 

2. Liaise with Module Coordinators, 
Faculty, Registry, Unit Heads, etc. 
regarding class lists and messaging to 
students / staff as required 

3. Liaise with the CTC/HSE Public Health 
regarding information flow / contact 
details for potential close contacts of 
an index case  

The role of the Records 
Coordinator is key to the 
efficient response to a COVID-
19 case on campus. They will 
engage in the collation and 
management of information 
to enable support of HSE 
contact tracing.   

Human Resources 
Office 

1. Liaise with Heads of Department on 
status communications to staff. 

2. Liaison with worker representatives 
3. Provide staff with protocols and 

supports for special leave where 
necessary. 

 

Head Of 
Departments  

1. Ensure that any covid-19 events are 
notified to the CRT. 

2. Ensure that where necessary staff / 
researchers have been assigned to 
work groups (‘pods’) so as to limit 
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their close contacts amongst their 
colleagues. 

3. Keep departmental staff appropriately 
informed by relaying information 
provided by HR Office  

Module 
Coordinator 

1. Ensure accurate records are 
maintained for classes and any 
teaching groups and sub-groups on 
moodle  and these are kept up to date 

2. Ensure the lists are provided to the 
Records Co-ordinators when 
requested  

This is a critical point of 
management to ensure that 
relevant cohorts of students 
can be identified and alerted 
appropriately. 
 
Lack of accurate information 
may compromise the HSE 
response to cases/outbreaks 
of COVID-19 on campus.  

MU Check in app 
manager   

1. Extract relevant information from MU 
check in database when requested to 
do so by CRT. This will include (i) 
information on when a student has 
been on campus and where they have 
been located at different times. (ii) 
Information on those students seated 
nearby over a relevant time period. 

2. Provide room seat information where 
possible to identify potential seats 
associated with the case. 

 

 

Communications 
Office 

Provide information materials for staff and 
students.  
Ensure website information on covid-19 is 
up to date. 

 

 
 

Appendix 2 

Staff representatives  

 
We have appointed a number of Lead worker representative(s) for the University representing the 

faculties and the administration on both North and South Campus to ensure that COVID-19 measures 

are followed.  

Staff will be informed who the worker representatives are through a dedicated webpage.  

Good communications channels in the workplace are essential for all stakeholders.  It is important 

therefore that the  Lead Worker representatives are advised of concerns, or suggested improvements 

in the workplace.  

The following chart indicates the consultation structure in place: 
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Appendix 3 

Covid-19 Contact Information  
 

Employer Name: 
 

Maynooth University 

Workplace Address: 
 
 

Maynooth  

Director / Senior Manager in 
the Workplace: 
 

Michael Rafter 
Director of Campus and Commercial Services 

Worker Representatives: 
 

Peter Hodson (Campus Services) 
Ann-Marie Parkes (Human Resources) 
Elaine Bean (Library) 
Amanda Bent (English) 
Austin Power (Biology) 
Ria Walsh (Chemistry) 
John Maloco (Electronic Engineering) 
Teresa Flannery (SPCM) 
Charles Seaman (SPCM) 
 

Type of Business: 
 

University 

Number of Staff: 
 

1,000 
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Number of Staff who Deal 
Directly with the Public: 

1,000 

Phone: 
 

01-474-7283 or 087-2517004 

Email: 
 

Michael.Rafter@mu.ie 

 

 
 
Revision History 
 

Version Date modified Key changes 

1.0 15 June 2020 Approved by UE as living document 

2.0 26 June 2020 Updated for Government phase 3 decisions 
MU roadmap revised for gov decisions 
RTC process diagram updated (appendix 1) 
Once-off access process added 
Consultation chart updated 
Two lead worker reps added 
Advice on face coverings updated 
Isolation and GP contact process revised 
Scope modified for phase 3 
Description of risk assessment process expanded 
 

3.0 1 September 2020 Update in light of FHERIS guidelines. All staff to complete 
RTC process by 7th September. 

4.0 12 September 2020 Revised classroom protocols 

5.0 8 February 2021 Mandatory face coverings in classrooms 

6.0 18 August 2021 Ownership changed to Michael Rafter 
Revised in anticipation of general return to campus 
working in September 2021  

 

 
 
 
 
  
 
 
 
 


