MaynoothWorks GST10 SCHEDULE 

Innovation and Research Commercialisation
Academic Year 2020/2021






Virtual
Day 1: Thursday, 5th November, 2020 

10:00am

Introduction to Commercialisation of Research, Peter Conlon (PC)
10:30
Intellectual Property Part 1/2, PC Workshop
11:45
break

12:00noon
Building better Collaborations through understanding contracts, Peter Conlon (PC) Workshop 
1:00 

lunch 

2:00

Spin-out companies, Paul Tyndall (PT) Workshop 
3:30

break

3:45

Technical Marketing

Business Canvas (Value Proposition/Product/Market fit) Karen Griffin (KG/PT) Workshop
5:00pm

End

Day 2: Friday, 6th November 2020 

10:00am
Product Development, Peter Conlon (PC) Workshop
11:00
Human Centric Approach for Researchers, interactive session – Part I (Design Thinking) Trevor Vaugh (TV)
1:00
lunch

1:45
Human Centric Approach for Researchers, interactive session – Part II (Design Thinking) (TV)
2:25 

break

2.45

Interacting with Industry, (PT/KG) 

3:30 

MaynoothWorks Ideation/ Value Proposition/ Customer Segments (PT/KG/PC)

5:00pm

End

Day 3: Thursday, 10th December 2020 

10:00am
Group Assignment/Group reflections, (KG/ PT/PC )
11:00

break
11:30

Business Exercise preparation/ Workshop (Design Thinking)
1:00
lunch

2:00

Business Exercise Groups 1 to X to present the 10 slides 10 mins + 10 mins for questions (All)



(PC/KG/PT)


Groups 1 to 3 present 20 mins + 10 mins for questions (All)



Group 4 + present 20 mins + 10 mins for questions

4:30pm

End
Note: All participants are required to attend all days of this module to receive credits.

All non-Maynooth university participants must complete the “Application for Registration as a Structured Visiting Research Postgraduate Student” form and return to Lorraine in the MaynoothWorks office.
Contact Lorraine Kane (01) 708 6589 with any questions – maynoothworks@mu.ie
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